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Message for BCJA nenwdetter
The new British Council Derector

U Terry Toney

| am very plessad to have this
chance to write amessagefor the
BCIA newdeter. | fed very
srongly that we should kesp in
doe contact to mantan the
reationship, which has grown
through your experience of the
UK.

| thought this would be a good
opportunity to tel you about the
objectives of the British Council
in Japan and to explain how we
have deermined thee | will
dso mention ways in which |
think we can work together in the future to meke the rdaionship
between the British Council and dumni an activeone.

The Council’s main am remains to build good relaions between the
UK and Jgpan. The methods for achieving this, however, have
become more focused. The reason for thisis ‘a change in the way
that government thinks and works To judtify public spending levels
the government indsts on very dear objectives for government
funded organisations, tight financid control and thorough evauation
of the results obtained by these organisations. For the British Coundl
this means we have to be dear about our objectives and plan our
activity carefully to be eble to show the results we achieve. We have,
therefore, moved away from generd schemes such as the
scholarships scheme, towards projects which have dear objectives
which can be measured. Projects dlow a wide range of activity
induding seminars, exhibitions, vists to the UK and indeed even
scholarships, but these are within dear areas which our government
sees as contributing to Jepan-UK rlations We are currently working
in the aress of education, English, the arts, Science and Technology,
Governance and Sodiety, and Information servicesin our centres and
ontheinternet. (Do you know the UK NOW web Ste?)

Our way of working is to become a partner in projects for which we
have dear tagets. We can no longer work as purdy a reective
funding body (a source of money). The focus of our progranmesis
to show modern Britain to Jgpan. Jgpanese people are dready
familiar with our traditions and srong heritage, but they are less
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familiar with the achievements and interests of modern Britain. To
add vaue to the British internationd effort the Coundil is required to
build the UK’s contemporary image. Our objectives lead us to a
strong focus on young Jepanese people to build reaionshipsin the
future. The question then is what about our long term contacts and
friends who are not “ the young Japaness’ ? Well, these contacts we
see very much as ‘partners in our task of building dose reations,
between our two countriesin thefuture.

What might this partnership meen? Well, firgt, akey objective for us
is to develop future underganding between two countries on the
basis of internationd education. Our Prime Minider, Tony Blair, hes
recently emphasisad that internationd students are welcome in the
UK and form a strong besis for future rdaions between our
countries. We would like you to help in spreading this message.
Wed like you to make the Coundil better known in Jgpan and let
students, parents and colleagues know about our officesand services.
Theinternet is agood garting point for dl. We would welcome your
introduction of our g&f to your schools, colleges, universties and
companies where there isan ‘interest’ in finding out more about the
UK, learning English, udying oversees or examingtions. We would
dso wecome your paticipaion in presntaions and fars
introducing UK education to Jepanese sudents and their parents as
well as your suggestions about how we might engage more young
people from our two oountries.  You may dso be aware of
opportunities for good partnerships, which might result in support
for students to sudy in Britain. Many aumni organisations for other
countries generate scholarships themsaves to help, and | would like
to investigate ways of creating ajoint fund to encourage academics
and teechersto vist the UK in thefuture,

We now have centres in 5 dities in Jgpan. Tokyo, Oszka, Kyoto,
Nagoya, and Fukuoka We are currently looking & relocating our
offices in Osaka and Kyoto to modernise and enable us to offer our
sarvices more conveniently. In the next year or two we will look &
opening centresin oneor two other cties.

| hopeyou can understand the changesthet have taken place and thet
you will be sympathetic to our misson and thet you will teke up
contact with the office nearest you and that you will fed ableto work
with usaspartners.

OPAST, NOW & FUTUREO
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